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[Abstract] Objective: To establish emergency logistics mechanism that combined with the
characteristics of child hospital under the epidemic situation of COVID-19 so as to ensure the
supply of antiepidemic materials at the largest degree. Methods: A series of methods, included
implemented the national policies of prevention and control of epidemic situation, and adopted
delicacy management measures for antiepidemic materials, and optimized service process in time,
and strengthened personnel training, and adopted management methods of protective consumables
such as specially-assigned person approval for applying and usage, specially-assigned person
custody and allocation at each position, and established repost form statistics system of daily
consumption of department that used antiepidemic materials, were implemented. Results: The
establishment of the emergency logistics mechanism ensured reasonable and effective supplement
and distribution of protective materials of hospital, and provided a safe and effective logistics of
anti-epidemic material for medical personnel at clinical first-line under the epidemic situation of
COVID-19. Conclusion: The established early warning mechanism of epidemic situation, and the
formed long-term mechanism of emergency management and personnel training, and the
strengthened supervision can effectively cope with the emergency epidemic situation of
COVID-19.
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