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Abstract: Objective To establish an emergency management plan of protective supplies in large general hospital for the coronavirus
disease 2019 (COVID-19) and determine its effects, so as to provide references for the emergency management of protective supplies
in the treatment of infectious diseases in medical institutions. Methods An emergency management plan of protective supplies for
COVID-19 was developed, including establishing a special management team, assessing the demand of protective supplies, closed-
loop management strategy, emergency comprehensive deployment in hospital. Results From January 19 to February 20 2020, a total
of 1341050 protective supplies were distributed to all inpatient wards, including 290433 of first level, 90484 of the second level and
150133 of the third level, which ensured the emergency treatment of COVID-19. Conclusion The protection material emergency
management plan for COVID-19 is helpful for the efficient management and control of materials during the epidemic, accurate
management, effective use, and rapid deployment. However, information construction needs to be strengthened and continuously
explored and improved in future practice.
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