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SWOT Analysis of Improvised Ward Organization and Management,
the Prevention and Control Strategies During An Epidemic of COVID-19
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Abstract Objective: To analyze current situation of improvised ward organization and management in
designated hospital of COVID-19, and raise the coping strategies. Methods: SWOT analysis method was used to
illustrate the strength, weakness, opportunity and threat of improvised ward in COVID-19 designated hospital, and
establish the coping prevention and control strategies. Results: By implementing the targeted prevention and control
strategies, the staff, patients and caregiver accepted the training of COVID-19 - related knowledge and passed the
exams, the awareness rates and implementation rates of COVID-19 -related knowledge, wearing the mask, hand
hygiene, disinfection, self - isolation consciousness could reach 100%; meanwhile, they screened 385 persons, seven
persons were found presenting respiratory symptoms and four suffering fever, no infection of SARS-CoV-2 and
suspected cases has been found in the further investigation. Conclusion: SWOT analysis could help find some
problems existed in improvised ward organization and management rapidly, establishing a series of problem-based
prevention and control measures for COVID-19 and the management of improvised ward at a particular stage could
provide the reference.
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