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[Abstract] Objective: To establish a deployment plan of nursing human resources in large general hospitals for
the emergency treatment of Novel Coronavirus Pneumonia and determine its effects so as to provide references for the
emergency dispatch of nursing manpower in the treatment of infectious diseases in large medical institutions. Methods:
A 'two-reserve, four-level' nursing human resources deployment plan for the emergency treatment of Novel Coronavirus
Pneumonia Pneumonia was developed, including establishing a special management team, assessing the demand of nursing
manpower, deploying nursing manpower and dynamic monitoring and adjustment of the personnel assignment. Results:
From January 16 to February 1 2020, the Nursing Department has reserved 200 nurses. These nurses were then divided into
four levels according to the 'two-reserve, four-level' plan and 63 of them have been dispatched to the front line to join the
emergency treatment. Conclusion: The 'two-reserve, four-level' nursing human resource deployment plan, although remains
to be improved in the future, is helpful for efficient manpower scheduling during the outbreak of communicable diseases.
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Analysis of the job embedding status and influencing factors of ICU nurses / LI Wei, CAO Jing, WANG Yuying, DU Yuluo,
LUO Weixiang // Tntensive Care Unit, Shenzhen People's Hospital, Guangdong province, 518020, China // Chinese Nursing
Management-2020,20(2): 229-233

[Abstract] Objective: To analyze the job embedding status and influencing factors of ICU nurses. Methods: 196
ICU nurses in five tertiary grade A general hospital in Shenzhen were surveyed by the general questionnaire, Global Job
Embeddedness Items (GJEI), Nurse Career Commitment Questionnaire and The Practice Environment Scale of the Nursing
Work Index (PES-NWTI). Results: ICU nurses' job embedding score was 21.52+2.81. Age, marital status, number of night
shifts per month, nurses' professional commitment, and nursing work environment entered the regression equation, can
explain 40.1% of the total variation. Conclusion: Nursing managers can intervene the influencing factors to improve the job

embedding level of ICU nurses, so as to stabilize the ICU nurses.
[Keywords] ICU; nurse; job embedding; occupational commitment; work environment
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